Rising Leader Committee

Agenda ACEC

AMERICAN COUNCIL OF ENGINEERING COMPANIES

of Obio

Committee Name: Rising Leader

Date: September 27, 2018

Time: 2PM

Location: ACEC Ohio Offices, ZOOM Call
Committee Chair: Richard Allen
Agenda:

1. Welcome/lntroductions
a. Why did you want to join this committee?
b. What has your own personal leadership training process been like?
2. History of Rising Leader initiative
3. Review Similar programs from other states
a. What do we like?
b. What do we not like?
4. Goals for the ACEC Rising Leader plan
a. Eligibility requirements
b. Cap on number of participants
Schedule to correspond with ACEC events
Length of Program
Program Schedule (1/2 day events, multi-day events, what time of year?)
What skills do we want to present?
g. Should we allow non- ACEC member involvement?
5. Discussion of nexts steps and future meetings
6. Other Items
7. Adjourn
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